
Tzu Chi’s Relief Operations in the Philippines in 2014 –Typhoon Haiyan 
(Yolanda) disaster, Bohol Island Earthquake and Zamboanga Unrest 
 
Overview:  

Result of the cash-for-work programs conducted in areas affected by Typhoon Haiyan. 
1. School Relief Program: Installation of 453 pre-fabricated classrooms and rooftop repair 
for 203 classrooms.  

2. Teaching of Jing Si Aphorisms Program: Calming the mind and soul of school children.    

3. Building of 2,250 temporary houses. 
4. Memorial Ceremony for the first anniversary of Typhoon Haiyan (Yolanda). 
5. Pedicab Program – Spreading love across the communities. 
Conclusion: The temporary houses and pre-fabricated classrooms lend help to victims 
over a transitional period of ten years during which homes and lives are being rebuilt. 
 
 
Overview: Result of cash-for-work programs conducted in areas affected by Typhoon 
Haiyan. 
 
It has been a year since Typhoon Haiyan (Yolanda) swept across the Philippines. On 8 
November, 2013, the deadly typhoon caused devastation in the Philippines and left the 
Tacloban city of Leyte Province almost in a state of ruins. More than 46 countries and 
territories around the world offered relief support and care to victims of the Typhoon 
Haiyan disaster. Over 6,000 Tzu Chi volunteers from 13 countries stepped forward to 
provide humanitarian aid.  
 
Alfredo Li, Director of Tzu Chi’s Philippine Chapter, said, “The typhoon has brought 
strong wind, heavy rain and massive tidal waves that almost destroyed Tacloban within a 
few hours. The city became lifeless; dead bodies were seen everywhere. We quickly put 
together the cash-for-work programs, in the hope of engaging survivors who otherwise 
were at a loss. Residents with resources had moved away; but poor people were left 
behind waiting for help. We stayed there a few weeks to offer support and 
encouragement, so that they could pull themselves together and rebuild their home city. 
 
The Governor of Leyte Province Governor said, “In the first week after the Typhoon, I 
saw volunteers everywhere, including those from Tzu Chi and the United Nations. It’s 
hard to name who’s who. They worked untiringly to comfort the victims, urging them to 
get on their feet again and get back to work.  
 
Tzu Chi in the Philippines offered 500 peso a day to residents who participated in the 
clean-up of their communities. Within 19 days, the cash-for-work program has motivated 
and mobilized nearly 300,000 residents, inspiring them to rebuild their own homes with 
their own hands. Through the spirit of helping each other, the Tacloban city gradually 
recovered and came back to life. 



 

 
 
 
 
 
 
Nearly 10,000 cash-for-work 
participants gather in San Jose Central 
School to listen to the sharing of Tzu Chi 
volunteer.  

The unconditional support and presence of the volunteers, and the well-planned disaster 
relief programs are the fruits of 20 years of experience.  
 
This very day marked Tzu Chi’s 20th anniversary in the Philippines. In 1994, Tzu Chi’s 
Philippine Chapter was established, with the noble objective of liberating people from 
the cycle of sickness and poverty. The Chapter has since operated clinics providing free 
medical consultation. For years now, it has brought medical relief to needy people 
staying on off-shore islands.  
 
 
1. School Relief Program 

 
 Installation of 453 pre-fabricated classrooms, 
 Rooftops repair for 203 classrooms 
 Restoration and provision of 656 classrooms in total for the students to resume 

study with peace of mind. 

 
 
  

 Provision of 
Pre-fabricated Classrooms 

Number of 
Classrooms during 

Number of 
Classrooms during 

Total 



in the First Round of 
Relief 
(2013) 

the Second Round 
of Relief 
(2014) 

Typhoon Haiyan  
Affected Area 

116 125 241 

Bohol Island Earthquake 
Affected Area 

0 150 150 

Zamboanga Unrest 
Affected Areas 

62 0 62 

 178 275 453 

 
2. Teaching of Jing Si Aphorisms Program  
 
Distribution of the English and Chinese editions of the Jing Si Aphorisms for Children to 
underprivileged children as extra reading material.  
 
With the Jing Si Aphorisms as their source of inspiration, the children were encouraged 
to express their innermost feelings with drawings. These drawings were closely related 
to Typhoon Haiyan (Yolanda) and illustrated how the wisdom of Jing Si Aphorisms had 
helped them overcome the trauma emotionally and physically. The aphorisms such as 
“The more you do, the more you gain; the less you do, the more you lose.” not only 
helped children heal from the overwhelming experience, but also encouraged them to 
be self-disciplined so as not to make their parents worry. In addition, the Jing Si 
Aphorisms also inspired these children to be living bodhisattvas who help and benefit 
people. 
 
Tzu Chi’s Jing Si Bookstore initiated a book drive for the collection of 100,000 sets of Jing 
Si Aphorisms for Children. Volunteers from Tzu Chi Teachers’ Association went to the 
Philippines to pass on the positive influence by sharing the methods of teaching Jing Si 
Aphorisms with local teachers. 
 
3. Temporary Housing Project 
 

Number of Temporary Houses  

Palo 250 temporary houses planned, 150 built. 

Ormoc  Land preparation underway, 2000 houses planned. 

Bohol Island Earthquake 
Areas 

Demand (number of houses) being confirmed . 

 
It has been more than a year since the Haiyan (Yolanda) disaster, the Tzu Chi volunteers 
are still with the survivors to support them. As temporary shelters are gradually put up, 
livelihood restored and businesses re-opened, we are pleased to see the Buddhist 
housing project receiving blessings from the Catholic representatives. Besides, students 



from 61 schools have also participated in a Jing Si Aphorisms Drawing Contest. 
 
In the cities of Ormoc and Palo of the Philippines, Tzu Chi continued to build prefab 
homes for those left homeless since Typhoon Haiyan ripped apart the Philippines last 
year. In order to speed up the construction process, volunteers started a relief 
cash-for-work program. Besides providing them income, the program also encouraged 
local residents to help with the building process. Working alongside local residents, Tzu 
Chi volunteers selflessly devoted their time and effort over the past months. 
 
And, women surely can do what men can. A group of women ‘builders’ had come forth 
to participate in the rebuilding of homes; most of them came from families without a 
male member. “I want to build my own house. Through the cash-for-work program, I can 
build the house by myself while earning cash relief.” These women builders, some of 
them grandmothers, were seen climbing up and down to put up their houses while 
supporting their families, children, and grandchildren financially. This was made possible 
by the power of love. Love and care from Tzu Chi volunteers enabled them to turn strong 
will into action. 
 
The temporary housing project is a joint effort by the Tzu Chi volunteers from Taiwan and 
the Philippines. The volunteers gathered together at the factory every morning at 8am to 
start working on the pre-fabricated houses. Every day, there were about 200-300 skilled 
and non-skilled volunteers. They worked hand-in-hand, transforming great love into 
practice. Working together, men took charge of drilling while women and children 
packed spare parts.  
 

  
 
Each day, the volunteers pray piously before and after work for the Philippines and world 
peace. The volunteers said, “We come here every day and feel very happy as we are able 
to contribute our effort for a good cause. We pray for our brothers and sisters in the 
Philippines, we wish them safe and well.” 

 

A lot of vendors had done their part by providing building materials at low prices. They 



said, “We are delighted to be able to participate in the relief work; we are very happy for 
being able to help the others.  

 
The Pre-fabricated Houses Come in Two Sizes: 
 

 Form of relief aid 

20 Square Meters A household with 1-4 
members 

26 Square Meters  A household with 5 
members and above 

 
Layout of pre-fabricated house: 

 
 



 
 
4.  Memorial Ceremony for The First Anniversary of Typhoon Haiyan (Yolanda) 
 
 Palo 
A year on, the Tzu Chi Foundation held a memorial ceremony at the construction site of 
the prefabricated houses to mark the 1st anniversary of Typhoon Haiyan. These houses 
are very important for the Philippine people – houses are as good as their identity. 
 
Gemma Cesar, who lost her husband to typhoon and has to leave her children when she 
goes to work. She said, “I can’t wait to move in. I may open a grocery store when we 
have settled down, in order to earn money to support my sons.  

 
Archdiocese of Palo, Father Rex Ramirez, said, “It is a very good beginning for our people. 
I believe it will promise them a better future.” 

 
Mayor of Palo, Remedios Petilla, said, “Love breeds more love. The influx of love has 
filled the village with immense love. Let us show our immense love and let the love flow 
among us and to Our Father in Heaven.” 

 
Chief Executive of Tzu Chi in the Philippines, Alfredo Li, said, “A year ago, we met and 
went through all difficulties together regardless of the difference in our faith, and the 
organizations we represented. 
 
Liam Croasdale from the All Hands Volunteers said, “There is a lot of work to be done, 
and this can only be achieved if we work together. International organizations as well as 
local organizations in the Philippines are working together like a big family. 
 



Tzu Chi volunteer, Henry Yunez, said, “After the Yolanda catastrophe, we work hand in 
hand while spreading love and well wishes.” 

 
 Tacloban City 

On 8 November, 2014, the Tacloban city saw a prayer gathering jointly organized by the 
city government and Sto. Niño Church. It marked the first anniversary of the Typhoon 
Haiyan disaster. Tzu Chi was invited to join the ceremony. 
 
Riding a pedicab with his parents on board, the son braved the crowd to clear the way 
for the Tzu Chi delegation. They held high a poster handwritten with these words: we 
love you Tzu Chi. The road was flanked by walls full of thank-out notes for Tzu Chi.  

 
Mary-An, a Tacloban resident, said; “Tzu Chi has lent us tremendous help, including the 
cash-for-work program which provided us with emergency cash. This has helped us to 
get back on our feet again.” 

 
Mary-An’s daughter Maria said, “We want to express our gratitude to the volunteers. If 
not for Tzu Chi volunteers, the road would not have been cleaned up and restored, 
because the piles of rubbish are this high (Maria raised her hand over her head). 
 
 Ormoc 

Visiting the housing project of Tzu Chi Great Love Village at suburb of Ormoc City , the 
Secretary of Interior and Local Government, Manuel Roxas, asked, “Is there any 
sanitation and septic system for these houses?” 
  
Chief Executive of Tzu Chi in the Philippines, Alfredo Li, said, “Yes, there is one septic 
tank for eight families.” 
 
Manuel Roxas said, “The smiles of the residents tell me that these houses are designed 
with their dignity in mind. They will have a real home soon. Parents will have their own 
room. Children will have separate rooms. The floor is also thoughtfully paved with 
cement bricks.” 
 
Bamboo-reinforced cement slabs, instead of steel-reinforced ones, were laid as floors for 
these pre-fabricated house based on an environment-friendly concept. Bamboo is easy 
to obtain and has longer lifespan than steel. A concrete floor will destroy the land after 
the pre-fabricated house being uninstalled. The bamboo-reinforced cement slabs are 
more environmentally friendly and cause less harm to the land. Over the years, Tzu Chi 
has been using the latest technology in its international relief cause and spreading the 
selfless great love to disaster victims. At the behest of Master Cheng Yen we seek to 
protect the environment and love our mother earth. Bamboo-reinforced cement slabs 
have won two medals at the 39th International Invention Award INOVA in Osijek, 
Croatia. 



  
 
 
It is hot in the Philippines. The pre-fabricated classrooms and houses are designed with 
opened transom windows to keep the interior airy. The overall structure is very strong! 

 

 
 
Multi-purpose folding beds were distributed as per the number of members in each 
family.  These foldable, portable beds can be transformed into chairs in no time! Each 
bed can be washed and disinfected, making it ideal for use on muddy floor especially in 
flooded areas, and it can also be used during free medical clinic. The multi-purpose bed 
was developed under the guidance of Master Cheng Yen after seeing the disaster victims 
have to sleep on the floor. 
 



  
Jing Si multi-purpose folding bed. 
 
 
“When Tzu Chi planned this project, they really took into consideration the residents’ 
needs. Compassion is evident throughout the entire project,” said Madelyn Villar, a 
reporter from TV channel NET 25. 
  
Thanks to the Mayor of Ormoc City who allocated 120 acres of land to Tzu Chi, we are 
able to help build these neat pre-fabricated houses for the local residents over the next 
few years. 
 
The first lady of Ormoc City, Violeta Codilla, said. “I want to let all the Philippine people 
know what Tzu Chi has done for the city of Ormoc; these volunteers have given their best 
in helping us. When our fellow citizens first learned of this non-profit organization that 
was bringing us hope and help, they were elated.” 
 
5. Pedicab Program, Riding With Love Around the Communities  

 

 
 
 
200 units of pedicabs form neat lines 
during the handover ceremony on October 
25. Tzu Chi Foundation partnered with TV 
program Failon Ngayon, and the 
Technological Educational and Skills 
Development Authority (TESDA) to present 
pedicabs for 200 typhoon-stricken families 
in different municipalities of Tacloban. 
 

 
 
 
 



 
 
 
 
Efforts to provide for those who have lost everything during the typhoon continue. These 
include a recent joint project between one of the country’s most famous media 
personality, the local government and Tzu Chi to create a fleet of world-class pedicabs 
driven by disaster victims, its objectives are: 
 
 Providing steady income for those left without work, 
 Tzu Chi aims to instill a positive influence and encourage a spirit of mutual help in 

the communities. The pedicabs double up as ambulances, too. Printed on the 
pedicabs are Jing Si Aphorisms by Master Cheng Yen, such as “Getting angry is 
actually punishing yourself with mistake of others”. This helps inspire mutual help 
and promote moral values. 

 To promote environmental-friendly concept, encouraging the local communities to 
love our mother earth. The pedicab fleet may also serve as recycling fleet.  

 Instill the goodness of loving care and mutual help, and help these values take root 
in the society.  

 
Conclusion: The temporary houses and pre-fabricated classrooms lend help to victims 
over a transitional period of ten years during which homes and lives are being rebuilt. 
 
A big thank you to Tzu Chi volunteers from around the world for your love and efforts in 
this disaster relief. We hope that the Philippines will recover from this disaster. The 
survivors need time and shelter to rebuild their communities. Tzu Chi’s pre-fabricated 
classrooms and temporary houses will lend help to the victims over a transitional period 
of ten years, during which they can settle down and rebuild their lives. We hope not only 
to help them rebuild physically, but also spiritually and emotionally, filling their hearts 
with bountiful love and wisdom. This is the power of love. Let’s pray for more blessings 
to come their way. 
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